
Risk Assessment Workshop 
 
Date: November 12th and November 19th, 2020 
 
Time 8:00 AM until Noon both days 
 
Location: Virtual 
 
CEU’s:  0.7   Note -Attendees must attend both days to receive the CEU’s  
 
Cost:  $300.00 for the workshop 
 
Attendance: A minimum of 10  
 
Presenters:  Pam Walaski, CSP Senior Program Director Specialty Technical Consultants, Inc. 
                      Fran Sehn, ARM, CSP Principal Consultant FxS Risk and Safety Consulting 
 
Content Overview of the Workshop 
 
The workshop will provide the attendee with a basic understanding of the importance of risk assessment 
and how it ties to the overall risk management process. In addition, it will cover the value of finding 
methods to quantify risk reduction and tools to be considered in the process.  It will also discuss 
methods for measuring the effectiveness of the control methods related to risk treatment 
 

I. Introduction 
II. Overview of Risk Management  

a. Understanding the language of risk 
b. Risk management Framework 
c. Assessing the organization’s Risk Management IQ 

III. Break 
IV. Conducting a Risk Assessment (including exercises) 

a. Risk Identification 
b. Risk Analysis  
c. Risk Evaluation 

V. Risk Treatment 
VI. Summary and Closing 


